reater
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L’ SANITATION

1600 West Washington Street
Greenville, SC 29601
864-232-6721

APRIL 28, 2020 COMMISSION MEETING MINUTES

Attendees: Commissioners: Scott Porter, Tony Earnest, Clay Jones

Ken Ledford, David Armstrong

Attendees: Staff: Steve Cole — due to Covid-19, he presented
for everyone

Absent Attendees: Laura Prichard, Dennis Hampton, Heidi

Mcllwain, Kris Robertson, Don Beal
Kris Robertson

Third Party Attendees: Ed Paxton — Resident




Agenda:

1. Mr. Clay Jones called the meeting to order at 4:00pm
Invocation: Steve Cole

Approval of Minutes:

Budget Retreat Meetihg Minutes — February 22, 2020

Outcome: Accepted.

1 Motion — Tony Earnest

2" Motion — Ken Ledford
Commissioners Approved (5-0)

Last Meeting Minutes — February 25, 2020

Outcome: Accepted.

15 Motion — Ken Ledford

2™ Motion — Tony Earnest
Commissioners Approved (5-0)

New Business:
The following sections cafn'be reviewed with the enclosed Greater Greenville Sanitation Power Point Slide

Packet. Reference page 5.

Annexation of Wildaire-Merry Oaks Condos

A resolution toe approve the annexation of Wildaire-Merry Oaks Condos. This
proposed annexation has met all requirements for consideration including a
signed petition by the property owner and a Notice of a Public Hearing in the
Community Journal.

Outcome: Accepted.

' 1%t Motion — David Armstrong
2" Motion — Tony Earnest
Commissioners Approved (5-0)




Speakers:

o None

The following sections can be reviewed with the enclosed Greater Greenville Sanitation Power

Financials — Steve Cole

Point Slide Packet. Reference pages 6-26.

. Financial Review for February and March 2020

‘ (Pages 6-13)

Salaries line is under budget by $190,969 and temp labor is over by $331,584
for the month of February. We were working our way down on temp labor
but due to the recent storms, we will need to add temps back to our work

force.

March sa]laries was under budget by $141,220 and temp labor was over by
$357,571.

Recycling is ah unbudgeted item. Total cost for the month of February was
$10,022 ]and March was 7,803. March was less due to recycling being picked
up with garbage during COVID-19.

Fuel pric{es continue to go down.

o At the end of March Parts/Outside repair is overbudget by $218,129, but we

have collﬁected $120K in insurance proceeds to offset some of this cost.

We had 1-:’, rear loaders come in in February and that makes up the cost of
$617,95613.

Non-equipment in February was $88,078, this was for roll carts and software
expense.

In the m?n'th- of March, we were overbudget on Landfill Disposal. Since the
middle of March and the shutdown due to COVID-19, we are collecting
roughly 25% more garbage on the residential side. We will not be surprised
to see the numbers go up as the Stay-at-Home order is extended.

$254,528 has been spent to date on the Hwy 124 Campus. This was moved
out of Non-Equipment and into Building Projects.

As of February 29, 2020 YTD, we are under budget by $499,453K. Capital
Expense is underbudget by $549,599K and Operations Expense is overbudget
by $50,1B6K. ‘




o Asof March 31, 2020 YTD, we are under budget by $481,556K. Capital

¢ Topic:

Qutcome:

Expense

by $162,

s underbudget by $644,315K and Operations Expense is overbudget
759K.

Tax Collection this year for February was $584,780.40, last February was
$442,019.02. Tax Collection this year for March was $354,077.75, last March
was $382!§,500.98. Year to date, we are 134,423.23 behind on tax collections
from last, year.

o Total bank balances at the end of March was $10,856,461.

Financial Review for February and March 2020.
Accepted.
1t Motion — Tony Earnest

2" Motion — Scott Porter
Commissioners Approved (5-0)

Motion: To approve Reimbursement Resolution to recapture monies spent on

Architectural and Engineering services.

Qutcome:

Accepted.

1t Motion — Tony Earnest
2" Motion — David Armstrong
Commissioners Approved (5-0)

Recycling and Disposal — Steve Cole

(Pages 14-16)

o Recycling tonnage for February was 154 for a cost of $10,022. Recycling

O

tonnage
into the
Disposal
tonnage

tor March was 114 for a cost of $7,802. The dollar amount is added
isposal cost.

tonnage for February was 6,435 for a cost of $197,117. Disposal

for March was 7,180 for a cost of $252,740.

Safety, Health andHiiman Services — Steve Cole

]
t




. . (Pages 17-19)
February:| 1 liability claim and 3 auto claims.
March: 1|liability claim and 0 auto claims.

o We currently have 121 employees and 9 temporary employees. For a total
of 130 employees.
o 3 employees out on FM LA/S.TD.
o 2 employees out on Worker’s Compensation.
Employee;Events
o Safe Driving Class was held on February 14.
o All Fmployee Meeting and Safety Training including precautions for
COVID-19 protections was held on March 10.
o COVID-19 protection measures were put in place on March 16
Staggered start times for Operations team
Fever check upon arrival to work
Helpers required to wear safety goggles and masks
Sanitation of trucks

= OO OO TS

Maintenance — Steve Cole

(Pages 20-23)
Diesel fue| gallon usage continues to be on par.
Fuel price;s are trending down. Last truck load purchased was $1.20.
Tires for February was 28 and March was 34.
Parts costifor February was 547,955 and cost for PM was $5,835 for a total
cost of $53,879.
o Parts cost{for March was $33,974 and cost for PM was $4,067 for a total cost
of $38,041.

O O ©

Operations (Yard Waste, Residential and Commercial Collections) — Steve Cole

3 | (Pages 24)

o Due to COVID-19, we are combining services, picking up Garbage and
Recyclir,:lg kogether.

o Dueto be ople being at home, there is an abundance of material both
Garbage and Yard Waste.

o Yard Waste is no [onger on a weekly schedule due to limited crews. More
crews afre being utilized to pick up Garbage and Recycling.




o Bringingo
their truc
o Yard Wast

more temporary workers in order to get Flat Bed drivers back in
s.
e is also under strain due to the damage of 2 tornados in 3 weeks.

Administration Report — Steve Cole

o Weareco

(Pages 25-26)
llecting roughly 20-25% more garbage as a result of the Stay-at-

Home ord;

er.

o Hwy 124 Hroject

o Den

nis and | completed the plan review of the Admin/Operations

building last Thursday.
o Final plan review of the Shop, Truck Wash and Fueling Station is
scheduled for this Thursday.
o Grading pérmit application submitted. GSE working through questions from

Greenville
o ltemstod

County.
scuss in Executive Session: Employee Compensation, New campus

construction RFP, New campus bond issuance RFP information from Burr and

Forman and New GIS implementation with GIS Inc.

. . .l
Commissioner Committee Reports

Scott Porter

o Grateful for the work our employees are doing during the pandemic.

o Litter control cle

Tony Earnest

gned our stretch of the road at the 124 campus.

o Due to social distancing, he did not ride with Don the past couple of months.

Clay Jones

o Complimented Lawis Taylor and the job he is doing with Yard Waste.

Ken Ledford

o Has received a few calls regarding us not picking up recycling and has explained
that for the safety of our employees, we are picking up recycling with garbage
during the pandemic.




' !
David Armstrong

o Highway 124 project is moving at a good pace.

o Recycling is a cohcern for some of the customers.

o Concerned for the safety of our guys during the cleanup from the Tornado démage
- and during the pandemic.

Motion: To Enter Execiutive Session:
o Topics: Employee Compensation, New campus construction RFP, New
campus bond issuance RFP information from Burr and Forman and New GIS
implementation with GIS Inc.

Time: 4:45pm
1%t Motion — Ken Ledford

! 2" Motion — David Armstrong
Commissioners Approved (5-0)

Motion: To Exit Executive Session:

Time: 6:02pm
1%t Motion — David Armstrong
2" Motion — Tony Earnest
Commissioners Approved (5-0)

Motion: To approve ARCGIS implementation costs of $119,129.38 to include ArcGIS
Enterprise Software, GIS Inc. Implementation, Amazon Web Services Cloud, GIS Inc.
Managed Services, GIS Workstations per the attached list

Outcome: ,_ Accepted.

1t Motion — Tony Earnest
2"4 Motion — David Armstrong
Commissioners Approved (5-0)

Motion: To Adjourn Meeting:

Time: 6:05pm




1% Motion — David Armstrong
2" Motion — Ken Ledford
Commissioners Approved (5-0)

Wy cfary

Clay Joneg

Chairman

Date




ESRI ArcGis

First Year Startup 1tem Startup Cost Annual Item Annual Cost
ArcGIS Enterprise Software $ 28,260.00 ArcGIS Enterprise Software ) 28,260.00
GIS Inc Implementation 5 52,510.40 Amazon Web Services Cloud S 10,000.00
Amazon Web Services Cloud S 10,000.00 GIS Inc Managed Services S 13,860.00
GIS Inc Managed Services S 13,860.00 Annual Data Services S 25,200.00
E |Tablet & Mount Purchase S 25,200.00
Annual Data Service ($2100 Monthly) 5 25,200.00
@ GI1S Workstations S 14,498.98
H JCamera Installation S 29,400.00
Total Startup 5 198,929.38 Total Annual Fees 3 77,320.00
Monthly Fee 5 6,443.33




37| [SHOP SUPPLIES

38| |JANITORAL SUPPLIES & SERVICES

39| [BUILDINGS & GROUNDS

40| [uTiLITIES

41| |SECURITY

42| |ENVIRONMENTAL REPAIRS

43| [DOT TESTING & COMPLIANCE

44| |OFFICE SUPPLIES

45| |PROFESSIONAL SERVICES

46 | |AUDIT FEES

47| [BUSINESS LUNCHEON, MEETING,ETC

48| |PROFESSIONAL DUES

49| |BUSINESS TRAVEL

50 | [LEGAL ADVERTISING

51| [TAX REFUNDS

52| [RECYCLING EDUCATION

53| |RECYCLING MARKETING

54| |PROMOTING COMMUNITY GREEN

55| [DEBT SERVICE

56

57 |[TOTAL OPERATIONAL EXPENSE

58

59| |EQUIPMENT (VEHICLES)

60| |NON-EQUIP (CONT, CARTS, ETC.)
CAP-NON EQUIP-YW REMOVAL
ENVIRONMENTAL-MISC
BUILDING PROJECTS

61

62 [TOTAL CAPITAL EXPENSE

63| |

64 [TOTAL COMPANY WIDE EXPENSE

OPERATIONS UNDER/(OVER) BUDGET

TOTAL UNDER/(OVER) BUDGET

510 REPORT
APRIL 30, 2020

DATE:

-2+ -

(38,561)

8,568

(10,172)

1,309

(4,660)

5,000

10,218

(24,017)

(19,442)

(2,000)

(1,686)

1,624

15,656

3,502

6,667

(22,601)

12,500

456,380

(264,040)

539,108

145,207

(254,748)

429,567

165,527

(264,040)

165,527

APPROVED BY: ‘% C W
J v







